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Chief, Management Staff F3OULT Ens
Birector of Training

Expansion of JOT Program
REVERRNCE: Memo from Chief, Menagement Staff, dated 19 October 1955, Subject as above

i1. In reply to your memorendum dated 19 October 1955, I wish
to slarify the request I submitted to a repressntative of your
office on 26 September 1955. The question of contiming or elimin-
ating the Junior Officer Training Program was resolved at a Deputy
Directer's meeting in the ID/CI's office on 31 August 1955. It was
mot only decided to continue the program tut to expand it,

4. My affice proposed a wethod by which the program eould be
expanded and asked the jement: Stafl Lo asaist in det
; the procedural steps to bs followed in effecting this expemsion.
The concept upon which this method 1s based invelves practices re-
gularly employed by major commends within the militery service.
The altuation frequently exists within s mejer command wherehy
cartain units are under T/0 strength and other units are staffed in
sxoses of their authorised 1/0. Iy internal procedures and adjust-
mants, the total muthorized strength of the command is not excesded.
T believe that there is an anelogous situation here amd tiat tois
sems concepl cen be applied within CIA., It is suggested that it
veuld be particularly appropriate in connection with the JOT Program
in that this program benefits all majer components of the Agency,

3. Before teking this question up with the Management Staff, I
discussed fiy ooncept with the Deputy gpir.cter (Support), the ’
dssigtant Deputy Director (Support), the Chief of Operations/DDP , and
the Imgootcr General, and ottained their agreemsnt in principle., It
Was on ine basis of this agreement that the essistance of your office
was pought to vork out the procedursl details for axpanding the JOT
Program vithin the range of position vacancies existing between the
::’tmu:l’ on~duty strength and the authorized personnel ceiling of the
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4. My proposal in brief is thiss

a., Te tmhlhh & recruitmant geal for new JOT's commen~
surate with 75% of the professional position vacaucies created
by attrition during the precesding fiscal year.

b, Eaxter on duty as maxy JOT's as the Agency can recruit
within this figure.

6. Assign the JOT's against Agency-wide position vacancies
il thg are trainsd and reassigned to the operating cempon-
st of the Agency in which currest professional position
yacancies exist. :

4. t?hﬁht? mednrng” controls t0 irpurs that the total
aggroegate on-Guty strength & ol exceed the Agency's
suthorized perscmnel ceiling,

5. The method suggested in paragraph 2~o of your memorandum was
given consideration. However, it poses & mmber of considerations
which seem far more difficult to resolve, not the lmsast of which would
be how bast to establish the nmeans by whish individual position ve~
sancies would be identified for reallocetion to the JOT Progran.,

6. We suggest that the statement contained in your final pars~
geaph, "the use of any flexible T/0 arrangement is administratively
unsound and umiorkable," falls to disclose the reasoning or logic on
vhich this statement 13 besed. Tharefore, I wish to rensw my request
that the goment Staff updertake a full exploration of the procedural
steps to Luplement the proposal of this effice for the ex-
psnsion of the JOT Program,

MATTHEN BATRD
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